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MANAGLMENT TRAINING COURSE CONFERENCE OUTLINE

NO. 17

THE SUPERVISOR'S RESPONSIBILITY FOR SAFETY ON THE JOB

OBJECTIVES

AIDS AND LATERIALS

1. To stress the supervisor's re- 1. Worksheets 85--93.
sponsibility in promoting safety 2. Chart No. 24.

and good

2, To foster safety consciousness

housekeeping.

3. Film Strip, "Do the Job
Right" (25 win).

and good housekeeping habits in
the shop, warehouse and office,

3. To help raise sanitation and

health standards.

25 min
10 min
25 min

15 min
110 min

TIME SCHEDUIE = = = = oc = = = = = = = =

I.

II'

IIT.

V.
VI.

Introduction and Review

Importance of Safety: The Role of
the Supervisor

Causes of Accidents
Promoting Sanitation and Health
Film Strip: "Do the Job Right"

Summary: The Supervisor's Respon-
slbllity for Safety on the Job

This material is in the public domain — PLEASE SHARE!
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I, Introduction and Announce the subject for today's confer-
Review (10 wmin,) enco. Then, from all the preceding confer-
ences briefly review all the topics which
have a direct bearing on today's subject.
Refer to pertinent charts, As far as nos-
sible draw these points out from the con-
ferees.

II, Importance of Present the problem: Why is safety so im-
Safety: The Role portant? After a few good ideas are
of the Supervisor brought out by the conferees, distribute

(25 min. ) Worksheet 85, "Reasons for Preventing Ac-
cidents." Have the group glance over it.
Worksheet 85 It will be necessary to limit discussion on

this subject 2t this tinme,

Go on to the question as to what is the
supervisor's role in the safety problem,
including fire prevention. After a few
good ideas come out of the discussion, turn

Worksheet 86 to Worksheet 86, "The Supervisor's Role in
the Prevention of Accidents.,® A lively
discussion will probably follow. If it is
necessary to cut it short, tell the group
that this topic will be further treated in
the latter part of todayt's conference.

Worksheet 87 Next, turn to Worksheet 87, "The Importance
of Reporting Injuries Promptly." After the
group has had a chance to glance over it,
announce that at special follow-up confer-
ences on safety at a future date the very
important subject of the correct procedure
for reporting accidents will be discussed

(35 min. to here) by a safety technician.

ITII. Causes of Accidents First, explain that in this management
(25 min.) course time will permit only a discussion
of general causes of accidents, The de-
tailed discussion will have to be postponed
until the special follow-up conferences on
safety.

Ask the group what the general caunses of
accidents are, list them on the blackboard.

Worksheet 88 Then have the group turn to Worksheet 88,

“Accident Causes by Percentage." A good
discussion will follow.
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Before the discussion gets too ebstract and
Worksheet 89 theoretical, distribute Worksheet 89,

"Causes of Accidents.” Tie in this work-

sheet with the discussion on the preceding
(60 min. to here) one.

Promoting Sanita- This tooic will doubtless crop up again in

tion and Health the relations phase of this course. At any

(10 min.) rate it is appropriate to discuss briefly
this very important problem in this confer-
ence, because of the close relationship
between good housekeeping and sanitation,
and because preventing accidents and main-
taining good health are both designed to
keep the workers on the job,

Show how developing sanitation-consciousness
is no different from developing safety~con-
sciousness. Have the group discuss the
Supervisor's role in this problem.

Finally, ask the group to recall the prob-

lem of the safe workload, which came up in

Conference 3, and have them discuss it in

relation to the supervisor's responsibility

for helping to maintain the health of his
(70 min. to here) subordinates.

Film Strip Present the film strip, "Do the Job Right.®
(25 min.) This film portrays very effectively how a
conscientious supervisor tackled the prob-
lem of both developing safety-consciousness
in his unit and of taking concrete steps in
getting everyone to cooperate in preventing
(95 min. to here) accidents before they happen,

Summary (15 min, ) Have the conferees give a summary of the
supervisor's responsibility for promoting
safety consciousness in each one of his
subordinates and for maintaeining a work
place free from fires and accidents, This
will serve as a good review of all the main
points brought out in the discussion and in
the film strip. In the last four or five

Worksheet 90 minutes have the group look over Worksheet
90, "Summary of the Supervisor's Responsi-
bility for Safety.™ This should firmly im-
press the conferees with the importance of
this responsibility.
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