MTP Course 19 of 22

l.
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N0, 19

JOB RELATIONS METHOD

OBJECTIVES

AIDS AND MATERIALS

To stress the importance of look- 1. Worksheets 93--103.
2

ing upon subordinates as indivi-
duals when dealing with them,

. Chart Nos., 27, 28, 29, 30
and 31.

To study a2 method of reprimand 3. TFilm Strips; "The Right

which will make a person anx=

ious to improve himself.

To develop the necessary steps

of 2 procedure in handling
problens.,

To study the importance of main-
taining good relations as a re-

sponsibility of supervisors.

20 min

30 min

15 min
20 min

25 nin

110 min

Medicine, SFS 80--13" (20
min). "How to l}ake People
Want to Cooperate"” (25 min).

------- TEE SCHEDUIE = = = = = e = = = = = = =
I, Treating Employees as Individuals
IT. Reprimand vs, Bawl Out: Film Strip;
"The Right Medicine"
ITI. How to Handle a Problen
IV. Tmportance of Good Relations
V. Film Strip: "How to Make People

Want to Cooperate"
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II,

Treating Employees
ag Individuals
(20 min.)

Chart No., 27

Chart No. 28

Worksheet ©8

Reprimand vs, Bawl
Cut (30 min.)

Film Strip

Chart No. 29
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Start the discussion by asking whether or

not in the Orient, thinking on human rela-
tions in an industrial era is relatively
backward, Then stress that job relations
make up the most difficult phase in the study
of personnel mansgement in bringing about a
quick change in long established customs and
habits for the better.

Turn to Chart No. 27, "Employees Are Peo-
ple," and ask the group to study it for a
moment. Then ask for comments on it,

Ask the conferees whether or not they have
ever worked under a person who stood out
from the standpoint of his respecting each
of his subordinates as en important indivi~
dual with high possibilities for develop-
ment.

Turn to Chart No. 28, "Towards Democratic
Relations," and have the group discuss all
the implications and ideas portrayed here.

People are not all alike., As individuals
they differ in many respects. Have the con-
ferees discuss wuys in which people can
differ. List them on the board.

Distribute Worksheet 98, "Some Ways in Which
Pecople Differ,” and use as a summary of the
above discussion,

Tell the conferees psychology isg a fascinat-
ing study to which there is no end and that
they as supervisors and leaders of people
will find it very profitable to examine this
field thoroughly.

Present the film strip, "The Right Medi-
cine," This film shows the bad results of
the bawl out and tells how the supervisor
overcame this problemn.

To review and summarize this film strip,

use Chart No, 29, "Amxious to Improve,” and
Worksheet 99, "Which Is Your Method 2

2

This material is in the public domain — PLEASE SHARE!
For more information, contact: Mark. Warren@Tesla2.com



MTP Course 19 of 22

First ask the group for their reactions to
the illustration. The chart deec not por-
tray quite the kind of situation which the
Japanese peonite would expect.

Note that in‘Worksheet 99, figures No. 3 and
No, 4 portray Americans who, out of habit,
do not try to avoid loocking the other person
squarely in the eyes, TFailure to do so is
generally interpreted as indicating a weak
persconality or a guilty conscience.

It cannct be expected that Japanese and
Americans will behave alike., However, in
the event a Japanese employee is to be rep-
rimanded by an American supervisor, the for-
mer should at all costs avold embarrassingly
wagging his head with an unnatural, half-
hearted smile on his face, Such behavior,
it is true, is shown by a small percentage
of Japanese, but it is far rarer in the
Western nations. Therefore, not only is the
American likely to feel that the subordinate
is not man enough to take it, but he may
conclude that this is a general behavior
habit of the Japanese.

In some places it is expected that abject
remorse be shown by a subordinate who makes
an error which is difficult for the superior
to overlook, ag in the first illustration on
the worksheet. Discuss whether the above
gives a true description of the general sit-
uation in Japan.

Before going on to the next topic ask the
group why a good supervisor seldom needs to
(50 min., to here) straighten out a problem.

IITI, How to Handle a This is a rather difficult subject to dis-
Problem cuss adequately because of the vast range of
(15 min. ) possible relations problems. However, ask a

few of the conferees to give concrete exam-
ples from their own units and explain how
they handled them., At the same time, the
conference leader must be prepared with a
good illustration if none comes from the
group.
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