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MANAGEMENT TRAINING COURSE CONFERENCE OUTLINE
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OBJECTIVES

21
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Acquaint the group with the

Span of Control Principle.
Develop a knowledge of the Homo-
geneous Asslgnment Principle.
Develop a background regarding
the Delegation of Authority
Principle.

Summarize the four basic Prin-
ciples of Organization.
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B.
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20 min III. Homogene

30 min Iv.

10 min V. Summary
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AIDS AND MATERIALS

Worksheets 7 and 8.
Charts 1, 7, 8, 9, 10
and 11.
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I. Review Ask the conferees whether anyone was able
(10 min.) to work out a solution for the puzzle in
Worksheet 6. If anyone has, then have him
explain the procedure he used to solve the
problem. The blackboard should be used
for any explanation. But do not have the
person explain beyond the steps where a

&/ chart is drawn up with the list of names
g? vertically and the list of positions hori-
I/ zontally and where two or three of the
eross-indices are eliminated with an "x."

Mr. A X
If no one has been able to work out a

Miss B X X solution, explain the approach to the
solution, as above, in which the process
Mr, C X of elimination is carried out with a chart
as a device,

In either case let the conferees finish
the solution after the conference is over.
This time practically all the conferees
will be able to work out the entire
solution.

The Scientific After the final answers are given correctly

Approach by one of the conferees, either in today's
conflerence or in the next one, explain
that the purpose of Worksheet 6 was to
test the ability of the conferees in using
a scientific approach to a complicated pro-
blem and finding an easy solution to an
otherwise difficult problem,

Quickly review the main points brought up
Charts 4, 5 & 6 in Conference No. 2 by summarizing the
ideas on Charts, Nos. 4, 5 and 6.

II. Span of Control Have "Principles of Organization" written
(40 min,) in fairly large letters at the top of the
blackboard before the conference begins.

In Conference No., 2 the first principle,
"Unity of Command,” was covered, so write
it in as point No. 1 under the Principles
of Organization.

Arnounce that the second principle to be

taker. up 1s "Span of Centrol." Write it
In as po. at No. 2.
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Ask the group what ideas they have from the
standpoint of supervisors on "Span of Con-
trol.”

Ask the conferees what they believe to be
the right number of subordinates a super-
visor should be in charge of. Discuss thils
problen from all angles. It is not so dif-
ficult to see that there are limits to the
amount of physical work a man or a woman
can do, but not many people realize that
there is a limit to the number of persons
a supervisor can direct effectively.

Turn to Chart No. 7, and ask the conferees
whether a situation like the one illustrated
in the chart exists in their units,

Next, ask the conferees whether they believe
that the rule, "3 to 7," based on years

of research 1s applicable in thelr own
units, Is it being violated without any
good reason? In what kinds of work are
exception to the above rule advisable?

Discuss how violation of "the right number™
is harmful not only to the supervisor but
to the whole organization.

Ask the conferees how distance affects a
supervisor's span of control. Should time
spent in travelling to see subordinates be
considered when determining the proper
wvork load of a supervisor?

Ask the group what kind of planning is
necessary when a man has to supervise
widely scattered offices, shops or ware-
houses. Also point ocut the similarity of
the above problem to that of an operator
who has to travel long distances to get
his tools and supplies for his daily work.

Discuss the following warning: Don't have
subordinates too close, You will be
inclined to interfere or oversupervise
them .
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