. PROBLEM

HOW TO MEET A PRODUCTION PROBLEM THROUGH TRAINING

1. EVIDENCE OF SPECIFIC NEED

2, WHO WILL BE TRAINED THROUGH THIS PLAN

WHAT CONTENT

WHO SHOULD DO THE TRAINING

=

HOW

14

RELATION TO OVERALL TRATNING PROCRAM

3. HOW TO GET MANAGEMENT BACKING

4. HOW TO FOLLOW-THROUGH
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. TRAINING FROBLEM

SPECIFIC EVI-
DENCE OF NEED

2. PLAN FOR TRAINING

—

WHO

WILL

TRATN

WHAT CONTENT

HOW

WHEN

WHERE

RELATION TO TOTAL TRAINING FROGRAM

. FPLAN FOR GETTING SUPPORT

. PLAN TO LAUNCH AND FOLLOW THROUGH



